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        Free Governance Support Member Pass.                  Please apply one free pass  ! 
Member fee on or before June 10, 2008.                # of persons_____    x    $995  = $___________ 
Member fee after June 10, 2008.    # of persons_____  x $1,095 = $___________

! 

Non-member fee on or before June 10, 2008.     # of persons_____  x $1,195 = $___________ 
Non-member fee after June 10, 2008.                # of persons_____  x $1,295 = $___________ 
     

     
                     Total Number of Attendees  #______________

9:45–11:15 A.M. 
General Session

For registration information, call toll free () -. Tuition includes all conference materials, sessions, continental breakfast, a luncheon, and a reception. 
We offer three easy ways to enroll: (1) FAX to () -; (2) ONLINE at www.governanceinstitute.com; (3) MAIL to The Governance Institute,  
Greenwich Drive, Suite , San Diego, CA .

Cancellations
The tuition, less a  administration fee per attendee, will be refunded if the cancellation is received in writing (via mail, e-mail, or fax)  days prior to the beginning of 
the conference. For cancellations received less than  days prior to the conference, the tuition, less the administration fee, will be applied toward a future conference within 
one year. No-shows (cancellations within  hours of the conference) cannot be refunded or transferred to another conference (including member passes).
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Names and titles of those attending the conference: Please photocopy and fax any additional names. Please print.
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2. First Name                                     Last Name                              Suffix              Title    ☐ Special Needs
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Full descriptions of each session are detailed in the Conference Program.

Through our conferences, The Governance Institute offers current information, interactive sessions, 
expert speakers, and the opportunity to meet others with a similar commitment to provide board 
support and coordination to improve and optimize board performance.

SUNDAY, AUGUST 10
REGISTRATION
IMPORTANCE OF GOVERNANCE SUPPORT FOR THE HIGH-PERFORMING BOARD 
U.S. District Judge Ed Kinkeade, Chairman of the Board of Directors, Baylor Healthcare System
High-performing boards consistently get the little things right. As the person coordinating the board’s materials and resources, you are 
critical to the health of the board. Judge Kinkeade will discuss strategies for converting seemingly little tasks into big value.

BREAK
THE RIGHT WAY:  KEEPING YOUR BOARD & YOURSELF IN ETHICAL GOOD HEALTH 
Emily Friedman, Independent Health Policy & Ethics Analyst 
The health care sector continues to be scrutinized by many interested parties, public and private – and is more than occasionally 
embarrassed by lapses in ethics that can sour public opinion, harm the organization, and even threaten patients.  The time is long past 
when problems such as hidden conflicts of interest, unacceptable personal inurement, sweetheart contracts, fiscal wrongdoing, sloppy 
or dishonest record keeping, or ignoring of misconduct can be tolerated.  Governance support professionals are often the first line of 
defense; they must be aware of key ethics challenges, both internal and external, and how best to protect the board, the organization, 
and themselves from real or apparent impropriety.

RECEPTION

MONDAY, AUGUST 11
CONTINENTAL BREAKFAST
MANAGING THE BOARD’S ROLE IN STRATEGIC PLANNING: THE ONLY THREE QUESTIONS THAT COUNT IN 
AN ELECTION YEAR
Guy M. Masters, M.P.A., Senior Vice President, The Camden Group
It’s an election year and everything healthcare is magnified in the political spotlight.  Is your organization’s success at risk in the event 
of potentially disruptive change?  Effective boards maintain discipline and focus on mission, strategic vision and key goals to chart the 
best course through turbulent times.  This interactive session will provide practical, immediately usable ideas based on best-practices 
at top hospitals and health systems to help make the board more effective in its strategic planning and oversight roles.

BREAK
TIME MANAGEMENT, ACCOUNTABILITY, & BEST PRACTICE “MANAGING UP”
Linda Galindo, President, Versera Performance Consulting, LLC
Is your day and support role running you or are you running your day and all the moving parts that comprise your work?  In this 
interactive, dynamic session you will delight in myth-busting about the Board Support Role.  The result?; a clear agreement with yourself 
that will yield more productivity that lowers stress and increases job satisfaction.   Leave with three tools you can use right away without 
“hoping” it works.  Prepare your work place for your return – it’s like a mini-makeover – from the inside out!

NETWORKING LUNCHEON WITH DISCUSSION TOPICS

ROUND TABLES ON BOARD PACKETS, AGENDAS, & MINUTE TAKING 
Hospital Systems Panel facilitated by Guy M. Masters, M.P.A.
Stand-Alone Organizations Panel facilitated by James A. Rice, Ph.D., FACHE, Vice Chairman, The Governance Institute
The most valuable time trustees spend together is during the board meeting, so the agendas and information provided are key 
components to the value of discussions and decisions. This roundtable discussion will focus on agenda development and summarized 
board materials, which enable trustees to be efficient and effective in their deliberation of critical issues and decision making.

BREAK
BEST PRACTICES 
Facilitated by Guy M. Masters, M.P.A. 
Recent Governance Institute research has isolated a series of essential structures and behaviors of high-performing hospital and health 
system boards. Mr. Masters will discuss these strategies and how your organization can explore their application in your situation.

TUESDAY, AUGUST 12
CONTINENTAL BREAKFAST
PREPARING FOR JOINT COMMISSION ACCREDITATION 
Russell P. Massaro, M.D., FACPE, President, RPM Health Group International, LLC
Boards are responsible for monitoring and helping to improve safety and quality of care. Learn how Joint Commission standards play 
an important role in this function and how you can add to the board’s success. Understand how to prepare for the next patient - not 
the next survey.

BREAK

TAKING THEORY BACK TO REALITY 
Mike Wirth, Vice President of Business Development, The Governance Institute
Participants will review recommended practice ideas from The Governance Institute’s research and walk through an overview of the 
governance landscape.  This interactive session will help attendees distill their collected suggestions and recommendations from 
the conference sessions into usable, practical resources. Resources and tools will be shared with participants to stay connected and 
engaged moving forward. 

BREAK  

12:00–1:00 P.M.

1:00–2:00 P.M. 
 General Session

2:00–2:15 P.M.

3:45–5:00 P.M.

7:00–8:00 A.M.

8:00–9:30 A.M. 
General Session

9:45–11:15 A.M. 
General Session

9:30–9:45 A.M.

11:15 A.M.–12:45 P.M. 

2:15–2:30 P.M.

2:30–4:00 P.M. 
Panel Discussion

WHEN THE SHIFT HITS THE FAN: USING HUMOR TO DEAL WITH CHANGE
Bernie Young, “Bernie” Young & Associates, Inc.
Humor in the workplace is serious business.  It releases stress and helps to create an environment where workers want to come to “fun” 
each day and work with “co-funners”! Using humor, “Bernie” Young will highlight ways governance support can create a culture of 
wellness and manage change through humor. Be ready to laugh.

ADJOURN

7:00–8:00 A.M.

11:30 A.M.–12:30 P.M. 
General Session

12:30 P.M.

2:15–3:45 P.M. 
General Session

9:30–9:45 A.M.

CONFERENCE LEARNING OBJECTIVES:
Have greater awareness of how governance support contributes to optimal board performance. 

Address current trends in healthcare and how boards approach these issues . 

Identify effective and efficient governance support materials and templates. 

Review overall board imperatives, including fiduciary duties and core responsibilities. 

8:00–9:30 A.M. 
General Session

12:45–2:15 P.M. 
Concurrent Sessions

11:15–11:30 A.M.

"  Check enclosed (Payable to The Governance Institute) 
"  VISA   " MASTERCARD
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