
For registration information, call toll free (877) 712-8778. Tuition includes all conference materials, general and concurrent sessions, 
continental breakfast, a lunch, and a reception. We offer three easy ways to enroll: (1) FAX to (858) 646-3450; (2) ONLINE at 
www.governanceinstitute.com; (3) MAIL to The Governance Institute, 6333 Greenwich Drive, Suite 200, San Diego, CA 92122.

Tuition Fees for Leadership Conferences
r The Governance Institute Members

Free Member Annual Passes	    #______________

Member fee 60 days before the conference	    # of persons_____  x $1,450 = $___________
 
Member fee within 59 days of the conference	    # of persons_____  x $1,550 = $___________

r Non-Members
Non-member fee 60 days before the conference	    # of persons_____  x $1,650 = $___________
 
Non-member fee within 59 days of the conference  # of persons_____  x $1,750 = $___________

		  	
				                      Total Amount Enclosed $ _______________
			   	 					   
		             	       Total Number of Attendees  #_____________

Cancellations
The tuition, less a $250 administration fee per attendee, will be refunded if the cancellation is received in writing (via mail, e-mail, or fax) 30 days or more prior to the beginning of the 
conference. For cancellations received less than 30 days or more prior to the conference, the tuition, less the administration fee, will be applied toward a future conference within one 
year. No-shows (cancellations within 72 hours of the conference) cannot be refunded or transferred to another conference (including member passes).

o �Check enclosed (Payable to The Governance Institute) 
o �VISA   o MASTERCARD

Credit Card Number

Card Holder’s Name

Expiration Date

Signature

Method of Payment: Please Print
5 FREE Annual Passes for Members

5

T        hrough our Leadership Conferences, The Governance Institute offers current information, 
interactive sessions, expert speakers, and the opportunity to meet others with a similar 
commitment to improving governance and achieving optimal board performance.
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Organization information: Please print.

Please select any of our 2008 & 2009 leadership Conferences to register:

r September 14–17, 2008, The Broadmoor, Colorado Springs, CO

r October 19–22, 2008, The Greenbrier, White Sulphur Springs, WV

r November 9–12, 2008, La Costa Resort and Spa, Carlsbad, CA

r January 11–14, 2009, The Ritz-Carlton, Naples, Naples, FL

r February 8–11, 2009, The Breakers, Palm Beach, FL

r March 8–11, 2009, The Ritz-Carlton, Lake Las Vegas, Henderson, NV

r April 5–8, 2009, The Phoenician, Scottsdale, AZ

r May 3–6, 2009, Pinehurst Resort, Pinehurst, NC

Names and titles of those attending the conference: Please photocopy and fax any additional names. Please print.
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Organization Name 	

Name of ceo		             Contact Person

Address	                             City	                                              State	           Zip

Phone	                    E-mail

1. First Name                                     Last Name                              Suffix              Title				    ☐ Special Needs

    First Name (as it should appear on name badge)	                       Companion’s Name (as it should appear on name badge)

2. First Name                                     Last Name                              Suffix              Title				    ☐ Special Needs

    First Name (as it should appear on name badge)	  Companion’s Name (as it should appear on name badge)

3. First Name                                     Last Name                              Suffix              Title				    ☐ Special Needs

   First Name (as it should appear on name badge)	  Companion’s Name (as it should appear on name badge)

2008 Education Agenda and  
Leadership Conference Topics:
Conference presentations are based on The Governance Institute’s 2008 
Education Agenda. Each topic in the Education Agenda will be approached 
from at least one of the following three perspectives during the 2008 
conference season: 

What boards need to know to stay current and take action with 1.	
respect to the specific topic

What boards need to know about future events and issues with 2.	
respect to the specific topic

How the specific topic relates to the healthcare consumer3.	

Conference Learning Objectives 
Understand the value of an effective board and the roles and •	
responsibilities associated with being a board member.

Have greater awareness of board member accountability, the need for •	
transparency, and how to achieve organizational integrity.

Address finance, quality and patient safety, and information •	
technology issues to create positive change in your organization.

Make sound strategic decisions and develop both short- and long-•	
term strategic goals. 

Discover new and practical ways to deal with the challenges of •	
today’s changing healthcare environment.

Sunday, november 9

REGISTRATION

Governance & Leadership 
Board Basics for New & Experienced Board Members
Eric D. Lister, M.D., Managing Director, Ki Associates
Given the increased emphasis on board accountability and transparency, it is imperative for both new and seasoned board members 
to understand their fiduciary duties and core responsibilities. This session will provide an update on those topics and explore recent 
research by The Governance Institute on recommended practices of high-performing boards. 

Governance & Leadership
Building a Governance Culture of High Performance
James A. Rice, Ph.D., FACHE, Vice Chairman, The Governance Institute 
Research from The Governance Institute has isolated a series of essential structures and behaviors of high-performing hospital and health 
system boards. Dr. Rice will discuss how your organization can best adopt these strategies.

Hospital–Physician Relationships 
Physician Leadership at the Tipping Point  101
Brian D. Wong, M.D., M.P.H. & Lawrence R. McEvoy, M.D., FACEP, Cofounders, The Bedside Project, LLC
When the entire team shares basic values and communicates effectively, healthcare organizations can provide quality, safety, 
service, and efficiency at a much higher level. Drs. Wong and McEvoy will show attendees how to create that environment of shared 
commitment and cooperation. 

HEALTHcare trends 
Well, at Least Now We Know: So What Will Happen with Key Health Policy Issues? 
Emily Friedman, Independent Health Policy & Ethics Analyst
The election is over, and we have at least a general sense of the lay of the land for the White House, Congress, and many state 
legislatures and governorships.  In light of the election results, Ms. Friedman will share what she believes might happen with key health 
policy issues and what healthcare leaders can do to influence the outcome.

RECEPTION

Monday, november 10

Continental Breakfast

SETTING STRATEGIC DIRECTION
Strategic Imperatives: “Must Dos” for Success
Nathan S. Kaufman, Managing Director, Kaufman Strategic Advisors
Given a likely scenario for the healthcare market in the future, what must an organization do to achieve optimal measurable quality and 
net income? Mr. Kaufman will provide an empirical analysis of historical and current trends for a likely scenario of the future healthcare 
market and identify providers’ “must dos” for success.  

FINANCE & CAPITAL PLANNING 
Recalibrate & Reignite Your Bottom Line: Getting Fair Contracts with Big Insurance Companies 
Nathan S. Kaufman & Brandon Edwards, President & COO, DAVIES Public Affairs
In a time of tight Medicare and Medicaid reimbursement, the need to recalibrate key contracts with private insurance companies has 
never been greater, and boards play an important role. Attendees will hear case studies and learn how to position the hospital for tough 
negotiations, support the executive team, and protect the organization’s reputation. 

Hospital–Physician Relationships
Creating a Physician Advisory Leadership Program in Your Community  201
Brian D. Wong, M.D., M.P.H. & Lawrence R. McEvoy, M.D., FACEP
During this session, Drs. Wong and McEvoy will introduce the proven concept of a “Physician Advisory Leader” (PAL) program. PAL 
is a small, select group of physician leaders who develop the capability and the capacity to lead an entire organization in a positive 
direction. Learn how to implement such a program in your organization. 

GOVERNANCE & LEADERSHIP  
Transforming the Healthcare Experience
Michael W. Murphy, President & CEO, Sharp HealthCare
Mr. Murphy will share the story of Sharp HealthCare (a recipient of the Malcolm Baldridge Quality Award in 2007), detailing how the 
leadership team and board embarked on a journey to make Sharp the best place to work, practice medicine, and receive care.  

LEGAL & REGULATORY ISSUEs
The Redesigned Form 990: A Compliance Tool, an Audit Plan, & a Public Relations Nightmare 
Douglas M. Mancino, Partner, McDermott Will & Emery, LLP
The IRS has substantially redesigned the Form 990 annual information return filed by non-profit hospitals. The new Form 990 will 
provide an audit roadmap for the IRS as well as fodder for reporters. Mr. Mancino will review the Form 990 with an emphasis on using 
it to increase compliance and create a positive public image for hospitals. 

Lunch

LEGAL & REGULATORY ISSUES 
Fiduciary Duties of Non-Profit Directors in the 21st Century 
Douglas M. Mancino
Directors of non-profit hospitals are under scrutiny like never before, at the same time when many non-profit hospitals are under 
financial stress. Mr. Mancino will discuss recent developments and emerging trends, such as the evolving standard of care when a 
hospital nears the “zone of insolvency.”

GOVERNANCE & LEADERSHIP
Boards as Agents of Operational Culture Change
Russell P. Massaro, M.D., FACPE, President, RPM Health Group International, LLC 
Most boards seek to help their hospital become the ‘high reliability,’ world-class organization they see in their mind’s eye, but are 
unsure what they can do to make it happen. The board’s role in improving performance is critical in driving change in all levels of the 
organization. Dr. Massaro will discuss what this means and how to achieve it in this engaging session. 

Hospital–Physician Relationships
Collaborative Conversations from the Bedside to the Boardroom  301
Brian D. Wong, M.D., M.P.H. & Lawrence R. McEvoy, M.D., FACEP
Quality of care is our highest priority. What do we do when we don’t follow up our words with our actions? Drs. Wong and McEvoy will 
teach you how to have “collaborative conversations” that address troublesome issues politely, respectfully, and effectively. 

Tuesday, november 11

Continental Breakfast

FINANCE & Capital planning
Financial Issues for 2008: Implications & Lessons
Kenneth Kaufman, Managing Partner, Kaufman, Hall & Associates, Inc.
The sub-prime mortgage crisis, the bond insurance downgrades, and the auction-rate securities collapse have made for an exciting 2008. 
Directly and indirectly, hospitals have been impacted by recent economic events. Mr. Kaufman will summarize these critical issues and 
detail the impact on hospital operations and planning.  

GOVERNANCE & LEADERSHIP 
Learning From Disney: It’s Not About Satisfaction  
Fred Lee, Owner, Fred Lee & Associates, Inc.
Patient satisfaction surveys are focused on attributes that measure satisfaction, but not on those that create loyalty. Mr. Lee will share 
a chapter from his bestselling healthcare book, If Disney Ran Your Hospital. He will share the secret of making a patient’s experience go 
from good to great.

GOVERNANCE & LEADERSHIP  
Learning From Disney: It’s Not About Service
Fred Lee 
Like Disney, hospitals are not service organizations. In this session, Mr. Lee will explain why doing what they do at Nordstrom, The Ritz-
Carlton, Marriott, and other great service organizations cannot take a hospital to greatness. Insights will include a new approach to 
patient loyalty based on concepts inspired by Disney.  

FINANCE & capital planning
Growth, Scale, & Planning Culture
Kenneth Kaufman 
Growth and scale are highly correlated to hospital financial performance and the creation of capital capacity. Most hospital organizations 
today need to embrace a “planning culture” to create organic growth. Mr. Kaufman will outline the relationships of growth and scale and 
detail the key elements of planning that support market and financial success. 

Golf Tournament 

Wednesday, november 12

continental breakfast

HEALTHCARE TRENDS  
Moody’s Update on the Capital Markets & the Impact of the Presidential Election on Not-for-Profit 
Hospital Ratings
Lisa Goldstein, Senior Vice President & Health Care Team Leader, Moody’s Investors Service 
In this session, Ms. Goldstein will discuss recent rating trends, an overview of current hospital financial performance, and an update on 
the conditions of the tax-exempt bond market, which has undergone significant dislocation during 2008. She will also share Moody’s 
perspective on the presidential election and its impact on the hospital industry and financial performance.  

QUALITY
The Board’s Role in Driving & Assuring Hospital Quality & Safety
Eric D. Lister, M.D.
The fiduciary duties of hospital trustees extend beyond the realm of finance to include ultimate responsibility for quality and patient 
safety. Dr. Lister will explore the rationale for that responsibility, present possibilities for dramatic progress on a local level, and describe 
specific steps trustees can take to drive this progress. 

Adjourn

12:00 p.m. 

1:30–4:00 p.m. 
Concurrent Sessions

1:30–3:00 p.m. 
Concurrent Sessions

9:45–11:15 a.m. 
General Session

8:00–9:30 a.m. 
General Session

1:00 p.m.

7:00 a.m.

8:00–9:30 a.m. 
General Session

10:00–11:30 a.m. 
General Session

11:30 a.m. 

7:00 a.m. 
4:30–6:00 p.m. 

General Session

8:00–9:30 a.m. 
General Session

9:45–10:45 a.m. 
Concurrent Sessions

11:00 a.m.–12:30 p.m. 
General Session

12:30 p.m. 

6:00–7:00 p.m. 

7:00 a.m. 

Full descriptions of each session are detailed in the Conference Program.

11:30 a.m.–12:30 p.m. 
Concurrent Sessions


